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1. Purpose

Reverse Rett is committed to ensuring that all research funding decisions are
made fairly, transparently and independently, and that funding is awarded solely
on the basis of scientific excellence, relevance to Rett syndrome, and alignment
with the charity's strategic objectives.

The purpose of this policy is to identify, declare and appropriately manage
actual, potential and perceived conflicts of interest throughout the research
funding process, ensuring compliance with the principles of the Association of
Medical Research Charities (AMRC), Charity Commission guidance and
recognised standards of good governance.

2. Scope

This policy applies to every individual involved in the review, assessment or
decision-making process relating to research funding applications submitted to
Reverse Rett.
This includes:

e Members of the Research Review Committee

e External peer reviewers

e Members of the Board of Trustees involved in research funding decisions

e Employees supporting the research funding process

e Any external advisers or subject matter experts invited to contribute to

funding decisions

3. Policy Statement

Reverse Rett recognises that conflicts of interest do not necessarily indicate
wrongdoing. Many leading researchers collaborate widely across the scientific
community, particularly within rare diseases such as Rett syndrome.

The charity is committed to identifying and managing conflicts appropriately so
that research funding decisions remain objective, impartial and capable of
withstanding external scrutiny.

Allindividuals involved in the research funding process have a responsibility to
declare any interests that could influence, or be reasonably perceived to
influence, their judgement.
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4. Definition of a Conflict of Interest

A conflict of interest exists where an individual's personal, professional,
academic or financial interests could influence, or reasonably be
perceived to influence, their ability to provide an impartial assessment of a
research funding application.
Conflicts may be:

e Actual

e Potential

e Perceived
All three categories must be declared.

5. Examples of Conflicts of Interest

Conflicts include, but are not limited to:
Research Relationships
e Being an applicant, co-applicant or collaborator on an application.
e Being named as future personnel on a proposed project.
e Supervising or being supervised by an applicant.
Academic Relationships
e Co-authoring publications with an applicant within the previous five years.
e Close research collaboration within the previous five years.
e Working within the same research programme or laboratory.
Institutional Conflicts
e Employment by the same institution as an applicant.
e Holding honorary appointments that may influence impartiality.
e Senior management responsibilities within the applicant's institution.
Commercial Interests
e Financial interests in companies connected to the proposed research.
e Consultancy arrangements.
e Shareholdings or commercial partnerships.
Personal Relationships
e Family relationships.
e Close friendships.
e Personal disputes or grievances.
Academic Competition
e Direct competition for funding.
e Competition in the same area of research.
e Circumstances where funding one application may reasonably disadvantage
another programme led by the reviewer.
Other Interests
Any other circumstance that could reasonably be perceived to compromise
independence or impartiality.

www.reverserett.org.uk



6. Declaration of Interests

All individuals covered by this policy must declare any actual, potential or
perceived conflicts of interest:
e on appointment to the Research Review Committee or reviewer panel,;
e before receiving research applications for review;
e at the beginning of each committee meeting;
e immediately upon becoming aware of any new conflict.
Declarations will be recorded by Reverse Rett and retained as part of the
governance records for each funding round.

7. Managing Conflicts of Interest

Where a conflict of interest has been identified, the individual concerned
will not:

e receive confidential papers relating to the affected application;

e review or score the application;

e participate in discussions relating to the application;

e influence other reviewers or committee members;

e participate in any recommendation or funding decision.
Where committee meetings are held, the individual will withdraw from the
meeting, whether in person or virtually, while the relevant application is
discussed.
The Chair of the Research Review Committee will determine whether a
declared interest requires withdrawal from the review process. If the Chair
has a conflict of interest, this responsibility will pass to the Vice Chair or an
independent trustee nominated by the Board.

8. Confidentiality
All applications, reviewer reports, committee discussions and funding
recommendations are confidential.
Individuals involved in the research funding process must not:

e disclose confidential information;

e share applications outside the authorised review process;

e use confidential information for personal or professional advantage.
Confidentiality obligations continue after an individual's involvement with
Reverse Rett has ended.
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9. Failure to Declare a Conflict

Failure to declare a known conflict of interest may compromise the
integrity of the research funding process.
Where an undeclared conflict is identified, Reverse Rett may:

e remove the individual from the review process;

e disregard any assessment already provided,

e reconsider any funding recommendation where appropriate;

e remove the individual from the Research Review Committee or

reviewer panel if considered necessary.

10. Responsibilities

Research Review Committee Chair
The Chair is responsible for:
e ensuring declarations are obtained,
e determining appropriate management of declared conflicts;
e ensuring conflicted individuals withdraw from relevant discussions;
e ensuring decisions are appropriately documented.
Reverse Rett Staff
Staff supporting the research programme are responsible for:
e maintaining records of declarations;
e monitoring compliance with this policy;
e ensuring committee papers are distributed only to eligible reviewers.
Committee Members and Reviewers
Every individual involved in research review is responsible for:
e declaring relevant interests promptly;
e updating declarations if circumstances change;
e maintaining confidentiality;
e acting with integrity throughout the review process.

11. Record Keeping

Reverse Rett will maintain records of:

e declarations of interest;

e actions taken to manage conflicts;

e committee minutes recording withdrawals from discussions;

e decisions made by the Chair regarding conflicts of interest.
These records will be retained in accordance with the charity's document
retention policy.
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12. Monitoring and Review

The Chief Executive Officer will monitor compliance with this policy.
This policy will be reviewed every three years, or sooner where required
due to:

e changes in legislation;

e Charity Commission guidance,

e AMRC requirements;

e recommendations arising from governance or research audits.

13. Related Documents

This policy should be read alongside:
e Research Review Committee Terms of Reference
e Research Funding Policy
e Trustee Code of Conduct
e Trustee Conflicts of Interest Policy
e Staff Code of Conduct
e Data Protection Policy
e Document Retention Policy
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